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	Completing the Initial Discussion Form (ANL-698)

	Postdoctoral appointments are temporary positions with fixed ending dates intended to provide a program of advanced research training. The Initial Discussion Form is used to help guide your professional development and meet your career path expectations. This discussion sets initial goals and clarifies expectations. This form should be discussed and completed as a joint effort between the postdoc and his/her supervisor. This will further allow you to plan how to best utilize the Postdoctoral Mentoring Program.
This form is found online at: http://www.dep.anl.gov/Postdocs/Postdocforms.htm 


Major Sections of the Initial Discussion Form:
Career Objective(s): What kind of employment does the appointee want to seek when the postdoctoral appointment is completed? This question should lead to a discussion of the knowledge, skills, and abilities needed for that kind of position.
Briefly state your research and long term career goals. What direction do you hope to take your career? Industry R&D? National Laboratory Research? Tenure-track faculty? Teaching faculty? Other?

How does this Postdoctoral Appointment contribute to those objectives? What does this early career scientist or engineer need to accomplish during his/her time at ANL to support those career goals? What are the outcomes he/she needs? Publications? Presentations? Workshops? Collaborations? Others?
Think about what you need to accomplish and learn throughout your appointment to meet your career goals. What do you need to develop a strong CV for future steps? What is expected of early career researchers in your field? What connections can we facilitate to provide suitable feedback to help build your portfolio? Local faculty? Group leaders? Industry collaborators? Are there other technical skills you could acquire that will broaden your knowledge base?

Research Focus and Objective(s): What is the research focus that supports both programmatic goals and the career objectives of the early career researcher? What is expected of the postdoc to accomplish the research goals?
When establishing your research plan, think about milestones to achieve and consider setting a timeline to serve as a checkpoint for meeting them. Are there any additional skills you need to achieve your research goals? Who might serve as a suitable partner to help you assimilate into your group’s laboratory setting?

Professional Development: Identify additional areas that he/she needs to learn about to increase chances of success as a researcher. The following areas are suggested by the National Academy of Sciences' as critical to succeed as a researcher: presentation skills, grant writing skills, collaborative skills, time management, networking, and understanding intellectual property issues, ethical/responsible conduct of research. This both broadens the postdoc's understanding of what is required of a researcher and encourages him/her to "take ownership" of his/her career and in taking advantage of opportunities at the laboratory.
The Postdoctoral period is the ideal time to build those “soft skills” that future employers will look for. In addition to thinking about the skills you’d like to build during your time here, consider what resources are needed and ask what is available at the Laboratory already. The Postdoctoral Program Office and the Postdoctoral Society of Argonne host monthly events that help meet some of these needs. In addition, there are courses offered through other groups at the Lab that cover a variety of topics such as communication skills, presentation skills, negotiation, CV and resume writing and intellectual property.

How does all of this relate to your Mentoring Plan?
Your supervisor is also a mentor for you and a primary point of contact to facilitate your progress here at the lab. To broaden your experience, each postdoc is paired with a third-party mentor to assist with meeting your career and professional development objectives. This is outlined in the Mentoring Program Guidelines provided in your Welcome Kit.

You should think about goals they hope to meet with their mentor and items for discussion. In formulating your mentoring plan, consider how you can:



1) Establishing a rapport with your mentor 



2) Your immediate needs as a new postdoc at Argonne 



3) Career plans following your postdoctoral appointment 



4) What resources, skills and advice will be most helpful to you?

Refer to the Postdoctoral Mentoring Program Guidelines from the Postdoc Office and guidelines for your division for further guidance.

Additional Information:

1.   Enhancing the Postdoctoral Experience for Scientists and Engineers: A Guide for Postdoctoral Scholars, Advisers, Institutions, Funding Organizations, and Disciplinary Societies. 

National Academy of Sciences. National Academy Press (2000), Washington DC.

2.  The National Postdoctoral Association Core Competencies: http://www.nationalpostdoc.org/publications-5/competencies     

3.  Postdoctoral Blog, including resource collection: https://blogs.anl.gov/postdoc/ 

4.  Argonne Mentoring Blog: https://blogs.anl.gov/mentoring/ 
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